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The BOARD PERFORMANCE SYSTEM™ continued

PHASE FOUR - The Roundtable Meeting (optimally, 4-6 weeks after Phase Two).
7. The Purpose and Vision Expander (P.A.V.E.™) Experience — Board explores and defines organizational success
and intended outcomes in a one-day facilitated workshop.

PHASE FIVE - Follow-Up Assistance

8. The Results Articulator™ — presentation of initial “Ends” policies; preparation of annual board agenda plan.

9. The Governance Progress and Support (G.P.S.™) System — remote “coaching’/assistance provided for six to
twelve months (typical duration — negotiable based on client need/request). On-site follow-up training and
assistance may also be included.

The P.A.V.E. Experience

The Mastering the

Board Game Workshop The Process Articulator

Steps 4,5 & 7: On-Site Training and Consultation
Steps |-3, 6,8 & 9: Remote Services
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How We Work — While daily and hourly rates are available, most clients prefer a turnkey project fee package for our
Board Performance System™ training and services. Our price is based on the individual organization’s needs and the
scope of services being contracted. Please contact us for an individual proposal.
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